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1. OEJb OCBOEHUSA AUCHUIIVIMHBI (MOAYJISI) — noBbllIEeHUE YPOBHS U
OBJIaJIcHHE 00YYaroIMMHKCS HEOOXOIUMBIM U JOCTATOYHBIM YPOBHEM TEOPETUUYECKUX 3HAHUU B
00J1aCTH CTPATErNIeCKOro TUIAHUPOBAHMSI U YIIPABJICHHS, a TAKKe (DOPMHUPOBAHHE MTPAKTUICCKIX
HABBIKOB IO HMCIIOJIb30BAHUIO PA3JIMYHBIX MOJIXO0B, IPUEMOB U METOAOB K (hOPMUPOBAHUIO U
peanu3aludu CTpaTerud pa3BUTHS NPEANPUATHS HA OCHOBE BCECTOPOHHETO aHallh3a BCEX

CYIIECTBEHHBIX (haKTOPOB.

2. TPEBOBAHHUSA K PE3YJIBTATAM OCBOEHUA JUCIUIIJIMHbI

MOAYJIsd)
B pesynberare
KOMIIETECHIINH:

[IK-4. Cnocoben pa3pabaTbiBaTh CTPAaTErHi0 OpraHU3allMM, TAKTUYECKU YIPABIATH

OCBOCHUA

JUCLUITINHEL

nponeccaMmu opraHusalv Nporu3BOJACTBA

(Motyst)

dbopMupyrOTCS

[lepeueHb TUTAHUPYEMBIX PE3YIBTATOB OOYUCHHUS MO TUCIUTUTHHE (MOJYJI0), COOTHECEHHBIX C
WHJUKATOpaMu JOCTUKEHUS KOMIIETEHINI

KoMmnerennus

HNuagukaropsl
KOMIIeTeHIMH

Pe3yabTaThl 00yuyeHus

ITIK-4. Cniocoben
pa3pabarbiBaTh CTPATETHIO
OpraHU3aIiH, TAKTHYECKH
YIIPaBJIATH IPOIECCAMH
OpraHu3aIuu
MIPOU3BOJICTBA

NIIK-4.1 lemoHCTpUpYET
3HAHUE YKOHOMUKH U
MPUHITUIIOB OPTaHU3aIUH
MIPOU3BOJICTBA

HIIK-4.2 Ymeer
000CHOBBIBATH
OTPEeOHOCTH B
MIPOU3BOJICTBEHHBIX
pecypcax, HeoOX0IUMBIX
JUISL peIleHus
[MOCTABJIEHHBIX 3a7a4 U
OIICHUBATh
PaIMoOHAIBFHOCTh UX
HCIIOJIb30BAHMS

NIIK-4.3 [leMmoHCTpHUpYET
BJIJICHUE HAaBBIKAMH
CTPATETHYECKOTO aHAIIN3a
U pa3pabOTKH CTpaTerun
Pa3BUTHS SKOHOMUYECKOTO
cyOBeKTa

UIIK-4.4 Obnanaet
HaBBIKAMU TAKTHYECKOTO
yTIpaBJICHUS MPOLIECCAMU
OpTaHu3aIH
MIPOU3BOJICTBA B
SKOHOMHMYECKOM CYOBEKTE

3HaTh:

-CYIIHOCTh M COJIEPIKAHHE
CTPATETUYeCKOT0 MEHE/DKMEHTA,
KITIOYEBBIC HAIIPABJICHUS
pa3BUTHSI JAHHOTO HAYYHOTO
HaIPaBIICHUS;

- OCHOBHBIE 3TaIlbl IIpoIiecca
pa3pabOTKH CTpaTeruu pa3BUTHS
TIPEPUSTHS,

- CYITHOCTh MUCCHH U BUICHUS
TPEIPUSATHS,

- cienu UKy COICpKAHUS U
0COOEHHOCTH aJIropuTMa
pa3paboTKU OTMEePaAIIMOHHOMN
cTpaTeruu, GPUHAHCOBOM
CTpPATETrvH, CTPATETHH
UCTIOJIB30BAHUS M Pa3BUTHS
MepCcoHaNa;

- CYIITHOCTH CTPATETuu
KOHKYPEHTHOTO
MO3UIIMOHUPOBAHUS;

- QITOPUTM Pa3pabOTKU
CTpaTEeTUH OT/ICIHHBIX OM3HECOB.

VYMeTh:

- (hopmynHpoBaTH MHCCHIO U
1€ KOHKPETHOM OpraHu3allnu;
- AaHAJIM3UPOBATH BHEIIHIOKO U
BHYTPEHHIOIO Cpey
OpraHu3aliy, BBISIBISATH €€
KJIFOUYCBBIC DJICMCHTHI 1
OILICHMBATh UX BIIMSIHUE Ha
OpraHu3aImio;

CIIeMYIOIINE




- OIPEIENATh CTPATErHUYeCKHe
IbTEPHATUBBI U OIICHUBAThH UX
3¢ PEeKTUBHOCTD;

- pa3pabarbIBaTh
KOPIOPaTUBHbIE, KOHKYPEHTHbIE
1 QYHKITMOHAJBHBIC CTPATETUN
pa3BUTHS OpraHU3AIH;

- INIAHUPOBATH PEATU3AIUIO
CTpaTeruy;

- YIpaBJIsATh TPOU3BOJCTBEHHOM,
MapKETUHTOBOMH,
MHHOBALMOHHOW, KaAPOBOU U
(dbuHaHCcOBOH chepamu
JIeATETbHOCTH PEANPUATUS HA
OCHOBE METOJI0JIOTUU
CTPaTernyeCcKoro yrnpaBJcHUsI.
Bnaners:

- METOJAMKOW aHAJIN3a
MaKpPOOKPY>KEHUS U
HETOCPEICTBEHHOTO OKPYKEHUS
OpraHu3aIuiy,

- METOJIaMU aHAJIN3a BHYTPEHHEN
Cpellbl OpraHu3aluu;

- HaBBIKAMU TIPOBEICHUS
KOHKYPEHTHOT'O aHaJn3a;

- HaBBIKAMU TIPOBEICHUS
nopT¢heapHOro aHanu3a
JTUBEpCUPUIIMPOBAHHON
KOMITaHUH;

- MMOJIX0JIaMU K OpPTaHHU3aIluU U
KOHTPOJIIO BBITOJTHEHUS
CTpaTeruu;

- COBPEMEHHBIM
WHCTPYMEHTApUEM OIEHKHU

3¢ (HEeKTUBHOCTH CTpaTeTun
OpraHu3alu

3. YKASAHUE MECTA JUCHUIIJIMHBI (MOAYJisl)) B CTPYKTYPE
OCHOBHOM MPO®ECCUOHAJBHOM OBPA3OBATEJIbLHOM ITPOI'PAMMBI

Hucuunnuaa (Moaynb) «CTpaTerMueckuii MEHEIKMEHT» OTHOCHUTCS K YacTu,
dbopMHupyeMOil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUH.

4. OBBEM JUCUUILUIMHBI (MOAYJS) B 3AUYETHBIX EJUHHUIAX C
YKA3AHUEM KOJIMYECTBA AKAJEMHWYECKHX YACOB, BBIJIEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIMXCSI C MPENOJABATEJEM (IIO BUIAM
YYEBHBIX 3AHSITUIT) U HA CAMOCTOSITEJILHYIO PABOTY OBYYAIOLIIUXCSI

OO01mmas TpyT0eMKOCTh JUCIMILTAHBI COCTaBIISACT 6 3a4eTHBIX equHUIl min 216 gacoB (13
pacuera 1 3E = 36 uacoB)
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WuTepakTuBHas Gpopma peanusyercs B BUIE KPYIIIbIX CTOJIOB, JEIOBBIX UTP U T.1.

5. COAEP) KAHUE JTNCHUIIJIMHBI MOAYJISA), CTPYKTYPUPOBAHHOE ITO
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKHUX WIN ACTPOHOMHUYECKHUX YACOB U BUAOB YYEBHbBIX

3AHSITUIA.
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1 | Konuenuuu u CymHoOCTh 4 6 - 10 2 22 -
CTPATETUYECKOTO YIPABJICHUS
2 | Merononorun4eckue OCHOBBI 4 6 - 10 4 22 -
CTPATETHYECKOT0 aHAIN3a CPEJIbI
3 | IIpomecc nenenoiaranus Kak dTar 4 6 - 10 2 22 -
CTPATETHYECKOr0 MEHEDKMEHTA
4 | Tunsl cTpareruii Ou3Heca 2 6 - 8 2 23 -
5 | Pa3paboTka cTpareruu 2 6 - 8 2 23 -
6 | Peanmzanus crpareruu 2 6 - 8 2 23
DK3aMeH 27
HUTOI'O: 18 36 - 54 16 | 135 | 27

Conepxanue TMCUMILUIAHBI (MOTYJIs1)

Tema 1. KoHnenuuu U CyIiHOCTh CTPAaTErn4eCKOro ynpasJieHusl.

OBOJIIOIMS  CTPATETMYECKOTO MEHE/DKMEHTAa. ba30Bble MOHATHS  CTPATETHMYECKOIO
MeHeKMeHTa. CuctemMa CTpaTernyeckoro MeHekMeHTa. CTpaTerMuecKuid MEHEIPKMEHT U
KOPIIOPaTUBHOE YIIpaBJCHHE B YCIOBHUSAX TJI00alM3allMd MHPOBOM SKOHOMHKH. DBOJIOLUS
CTPATETUYECKOro MOAX0/a K YIIPABIICHHUIO.

Tema 2. MeT010/10rH4eCKHE OCHOBbI CTPATETHYECKOI0 AHAJIN3A CPe/bl.

[IpyuHIMITBI ¥ METOJBI aHAJIM3a BHEIIHEH cpenbl opraHu3anuu. CTpaTernyecKuil aHans3
Makpocpeabl (Cpeabl KOCBEHHOro Bo3jeicTBus). CTpaTernueckuil aHalu3 HEroCpeICTBEHHOTO
okpyxeHUs. [IpuHIMIBI 1 MeTobI aHanmmu3a BHyTpeHHel cpensl. SWOT-ananus. [ToprdenbHbrii
aHasus.




Tema 3. [Ipouecc nesenoaraHnusi Kak 3Tan CTPaTern4ecKoro MeHeI:KMeHTa.
Bunenne, dunocodpuss u MUCCHsT opraHU3alMK. AHAIU3 LEMOYKHA CO3JaHUsl IIEHHOCTH H
colMaibHasi OTBETCTBEHHOCTh. [IpoekTrpoBanue 1eneit opraHu3aimm.

Tema 4. Tunsl crpaternii Ou3Heca.

bazoBele (9TasioHHble) cTparerud. KoHKypeHTHbBle cTparerud. @OyHKIMOHAJIbHbIE
crpaterun. IlpomykTtoBbie crpateruu. KoprmopatuBubie crpareruu. lloprdenbHbiii anamms.
Crpareruu no sranam )KU3HEHHOTO LIMKJIA OPraHU3aluy.

Tema 5. PazpaboTka cTpaTeruu.
[Ipouecc pazpabotku cTpareruu. [IpuHIUTIBL, 6a30BBIE MOJIETU U METOIBI CTPATETHYECKOTO
iaHupoBaHus. BeiOop cTpaTernyeckux aabTEpHATUB.

Tema 6. Peanu3anus crparerum.

Craguu BbINONHEHUs crpareruu. OpraHuzanus peaju3allud CTpaTerud  (OCHOBHbBIE
¢bynkuuu MeHemkepa). Opranu3allnoHHas CTPYKTypa nporecca 3(pGpeKTUBHOTO CTpaTErnyeckoro
yhpaBieHUs (CETEBbIE U IMPOEKTHBIE CTPYKTYphl). OpranuszanuoHHas KyiaeTypa. [IpoBenenue
U3MEHeHUH B opraHumzanuu. Pa3zpaboTka crpaTrermueckux OMOKETOB. Y4YeT pHUCKOB B
CTpaTEeruueckoM YIpPaBICHUM pa3BUTHEM opraHuzauuu. OleHKa M KOHTPOJUIMHI B CHUCTEME
CTPATEru4eCcKOro ynpaBJIeHUs: OpraHU3aIlei.

6. INEPEYEHb YUYEBHO-METOAUYECKOI'O OBECIIEYEHMUH],

HEOBXOIUMOI'O JJIs1 OCBOEHUMSA JUCHUIIJIMHBI (MOAY JISI)
OcHoBHas iMTeparypa:
1. HIudpun, M.b. Ctparernueckuii MeHeDKMEHT : yaeOHHK [t By30B / ML.B. Iu¢pun. - 3-
e u3., mepepad. u gom. - Mocksa : FOpaiit, 2020. - 321 c. : cxem., Ta6:1. - bubnuorp. B kH. - ISBN
5-238-01052-4 ; To  xe  [DnekTpoHHBIA  pecypc]. - URL.: https://biblio-
online.ru/viewer/strategicheskiy-menedzhment-453560#page/2
2. 3y06, A.T. Ctparerndueckuii MEHE)KMEHT: Y4eOHUK U MpakTUKyM J71s By3oB / A.T. 3y6. -
Mocksa : FOpaiit, 2020. - 375 c. - ISBN 5-85173-059-5 ; To xe [DnekTpoHHbII pecypc]. -
URL: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-450032#page/2.
JlonoiHUTeIbLHAS JJUTEpPaTypa:

3. 3y0, A.T. Ynpasienue npoekTamu: yueOHUK U MpakTUKyM it By30B / A. T. 3y6. — Mockaa:
FOpaiit, 2020. — 422 c. — ISBN 978-5-534-00725-1. — [DnexTpoHHbIi pecypc]. — Pexum
noctyna: https://biblio-online.ru/bcode/450229.
4. MeHeDKMEHT: METO/Ibl IIPUHATHS YIIPAaBIEHUECKUX PELICHU: ydyeOHoe TocoOue I CpeaHEro
npodeccuonanbHoro oopasosanus / I1. B. BaHoB [u ap.]. — 2-e u3z., ucnp. u gon. — M.:
FOpaiit, 2020. — 276 c. — ISBN 978-5-534-13050-8. — [DneKTpoHHBINA pecypc]. — pexuM
noctyna: https://biblio-online.ru/bcode/448872

7. MATEPHUAJIBHO-TEXHUYECKOE OBECIEYEHUE JUCHUIIJINHBI
MOAVYJIs)

B o0pa3oBaTensHOM TIpoIiecce HCIOB3YIOTCS:

— y4yeOHBIE ayAUTOpUU N7  TPOBEIEHUS  Y4eOHBIX  3aHATHI, OCHAIICHHBIC
00opy/0oBaHNEM U TEXHUYECKUMU CpelICcTBaMU oOyueHus: yuebHnas mebens, [IK, obopynoBanue
JUTSL IEMOHCTPAITNH MTPE3ESHTAINH, HAlISTHBIC TOCOOHS;

— TIOMEIIEHUS I CaMOCTOSTENbHON  paboThl  OOYYaroIIMXCS, OCHAICHHBIC
KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKITIOYeHHS K ceTu «VIHTepHeT» u o0ecreueHneM
JIOCTYTIa B AJICKTPOHHYIO HH(GOPMAIIMOHHO-00pa3oBarenbHyto cpeny MATY.
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7.1 INEPEYEHb JIMOEH3UOHHOI'O n CBOBOJHO
PACITPOCTPAHSEMOI'O TIPOT'PAMMHOI'O OBECIIEYHEHUA:

7.1.1. JIuuieH3MOHHOE TPOrpaMMHOE 00ECIICYUeHUE OTEUECTBEHHOIO MMPOU3BOICTRA!

He npenycmorpeno

7.1.2. JIutieH3MOHHOE TTPOrpaMMHOE o0ecIiedeHre 3apyOeKHOTO MTPOU3BOICTRA!
1 Microsoft Office

7.1.3. CB0OOIHO pacmpocTpaHsIieMoe TPOrpaMMHOE 00ECTIeYeHIUE OTEYECTBEHHOTO
MIPOU3BOJICTBA!
He npenycmorpeno

7.1.4. CBoOOHO pacmpocTpaHsIieMoe MTPOrpaMMHOE O0ecTieueHue 3apyOeKHOTO
NIPOM3BOJICTBA:
He npenycmorpeno

7.2 QJEKTPOHHO-BUBJINOTEYHBIE CUCTEMBI:

1. OBC usnarenscrBa «JIanp» https://e.lanbook.com/

2. OBC m3narennctBa «tOpaiir» https://biblio-online.ru/

3. DBC «YHuBepcurerckas oubnmoreka oraitn» https://biblioclub.ru/

7.3 COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
1. Huadopmannonno-anammtraeckas cucrema SCIENCE INDEX

2. DnekTtpoHHas 0aza JaHHBIX SCOPUS

3. bBassl nanueix kommanun CLARIVATE ANALYTICS

7.4. AHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBbI

1. CmopaBouHo-mipaBoBass  uH(popmanuMoHHas  cuctema  Koucymaprant  Ilmroc
http://www.consultant.ru/

2. 00O «CoBpemMeHHbIE Menua TEXHOJOTMM B O0pa3oBaHMU M KYJIbTYpe».
http://www.informio.ru/

8. UHBIE CBEJIEHUSI U MATEPHAJIbI HA YCMOTPEHUE BEAYIIIEN
KA®DE/IPbBI
He npenycmotpeHo.

9. OBECIIEYEHUE OBPA30BAHMUS IJI5 JIUL] C OB3

Jlns obecrniedeHus: 00pa30BaHUsS UHBAIUIOB U JIUI[ C OTPAHUYEHHBIMU BO3MOXHOCTSMU
37I0POBBS peaTH3alvs TUCIUILUIMHBI MOKET OCYIIECTBIISITHCS B aIallTUPOBAHHOM BHJIE, C YIETOM
cnenupuKA OCBOSHUS U JUJAKTUYECKUX TpPEOOBAaHM, WCXONId W3 HHIUBUIYaTbHBIX
BO3MOXKHOCTEH U 0 IMYHOMY 3asIBICHHUIO 00yJaronierocs.
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